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Components of the Purchasing Framework Review Project 
 

Policy 
 
Establish rules 
and procedures 

Compliance & 
Monitoring 

 

Define processes 
and requirements 
for all financial and 
accountability  
monitoring and 
reporting 

Operations 
 

Define business 
processes for 
contracting 
authorities  
and purchasing 
advisors 

Training, Technology and Support Tools  
(handbooks, checklists, reporting tools) 

• Planning 
• Solicitation  

(sole sourcing, 
competitive bids, 
corporate supply 
arrangements) 

• Award 
• Monitoring &  

Administration 
• Vendor Complaint 

Mechanism 
 

Governance 

(Define roles and responsibilities for rule makers, service 
delivery functions, and compliance assessment.) 

Internal Audit 

• Areas for improvement 
• Recommendations 

Contract Regulations 
Review 

• Consultation with 
contracting authorities 

• Consultation with business 
community  

 

Best Practices in  
Procurement 

• Research 
• Recommendations 


